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Wireless 5G Supply Chain Program 
 

 

Benefits of an End-to-end Service Program 
• Premier manages end-to-end material and resources to reduce cycle 

time 
• Material sorted by project, configured and managed as a kit thereby 

eliminating missing items and DOAs 
• Streamlining transportation to eliminate multiple handoffs and 

multiple shipments – no holding zones 

Installation Ready Kits 
As part of this wireless solution, Premier provides customers with kitting 
services of multiple, disparate telecom, data and software products. 
Based on BOMs and pick lists, exact material from multi-vendor sources 
is packaged into efficient shipping containers and managed to ensure on- 
time delivery. 

Installation Ready Configured Assembly 
• Premier will build a cabinet or rack to specification in our factory and 

ship to site ready to install. Configuration can include antennas, 
servers, routers, power supply, switches and all the associated 
cabling to specification. 

• The configuration can stop at assembly or continue to green light 
testing, power up, network testing, and integration testing of 
multiple builds on interoperable on-site lab. 

• Premier can track and/or upgrade software loads on each unit, 
provide asset and cable tagging, and preconfigure settings. 

Logistics 
• A full-service warehouse and supply chain service 
• Experienced buyers use buying power or act as a client proxy to 

acquire products worldwide for receipt, inventory and warehousing. 
• The inventory can be shipped – with “white glove service” using the 

most economical route – for on-time, no hassle delivery, just-in-time 
for a field or onsite installation. 
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Wireless 5G Supply Chain Program 

 

   
• Staffing 
• Warehousing 
• Product Procurement 

• Delivery to Site 
• On-site Installation 
• Systems Test and Turn-up 
• Quality Review and Audit Point 
• Network Migration 

• Data and Record Maintenance 
• Leftover or Installation Issues 
• Triage Center for Warranty Issues 
• Warranty Replacement 
• Break Fix Depot Repair of OEM 

Equipment (5G testing in process) 
• End of Life Support and Recycle 

 

 
 

 
In order to ensure that this project is fully operational by required due date, the Program Manager will ensure that: 

• All operational goals and metrics are aligned with requirements 
• Regular internal meetings provide status updates from each functional area and ensure that the project is on-track 
• All work instructions, check lists and other internal workflow documents are in place 
• All KPIs are clearly communicated and that the processes for tracking these metrics are defined and implemented 
• All employees working on the new business line are properly trained prior to performing any work 

 

  
OEM 
• Samsung 
• LG 
• Motorola 
• Nokia 
• Huawei 
• ZTE 
• Alcatel 
• BLU 
• DORO 
• Franklin 
• Konnect One 
• Unimax 

Others 
• Carrier White label 
• Dell Repair Authorized 
• Studio Sound Equipment 
• Telco Antennas (Wi-Fi, 4g) 
• RF Equipment 
• Gaming Consoles 
• Hearing aids 
• Head Phones 
• Paging Cams 
• Camera’s 
• IOT Device 
• Water Meter 

General Support Field Installation Post Installation Support & Reverse Logistics 

Program Management 

ASC Status Examples NAICS Codes 

Full Reverse Logistics Support 

334111 334112 423430 541512 
493110 332812 423610 517312 
541513 541519 561320 811212 

 

        SCALEABILITY   -  SPEED  -  COST   - FLEXIBILITY 
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